as a school community is to support and educate all

students in an environment of academic excellence. We do this by

providing a positive environment, cultivating a growth mindset, and

/ 2024-2025 SCHOOLWIDE FOCUS delivering high quality instruction while taking personal

ﬂﬂm responsibility for every student. We do this so that students will
be literate, resilient, and informed citizens of the world.

POE MIDDLE SCHOOL

OUTCOME: Poe will achieve full accreditation by June 2025. Specific areas of focus are performance in Science, Mathematics
Special Education, Language Arts Special Education and Chronic Absenteeism.

AUTHENTIC LEARNING EXPERIENCES

Students are engaged in collaborative inquiry that is relevant and responsive to their needs through:
* Real world applications * Problem solving * Safety and relationships

KEY DRIVER #1 KEY DRIVER #2 KEY DRIVER #3

3 COMMUNITY AND

1 READING, WRITING 9 RESPONSIVE

LISTENING, AND
SPEAKING
Design daily explicit

INSTRUCTIONAL DESIGN
Intentionally plan Tier 1
instruction using the
framework of the

SENSE OF BELONGING
Support students’ social

emotional learning to build
community for students &

opportunities for students to
read, write, listen, and speak
in all classes.

staff using restorative
practices.

Engagement Model.

PROGRESS-MONITORING:

e Formative assessment

e Common summative assessments
e Quarterly Assessment Data

e CT & Department Agendas

e Instructional Council

PROFESSIONAL DEVELOPMENT:

e Instructional Coaching

e Faculty Meetings

e Embedded learning in department & CT meetings
e CT Leader Training




