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" POE MIDDLE SCHOOL

2023-2024 SCHOOLWIDE FOCUS

as a school community is to support and educate all
students in an environment of academic excellence. We do this by
providing a positive environment, cultivating a growth mindset, and
delivering high quality instruction while taking personal
responsibility for every student. We do this so that students will
be literate, resilient, and informed citizens of the world.

OUTCOME: Poe will achieve full accreditation by June 2024. Specific areas of focus are Science,
Mathematics Special Education, and Language Arts Special Education performance.

AUTHENTIC LEARNING EXPERIENCES

Students are engaged in collaborative inquiry that is relevant and responsive to their

needs through:
* Real world applications

KEY DRIVER #1

1 RELEVANCE
Explore and use
various resources and
supports to develop
and implement
culturally relevant
learning experiences.

* Problem solving

KEY DRIVER #2

2 COMMUNICATION

Use conversation
structures to
increase academic
talk between
students.

PROGRESS-MONITORING:

e Formative assessment

¢ Common summative assessments
e Quarterly Assessment Data

e CT & Department Agendas

¢ Instructional Council

* Safety and relationships

KEY DRIVER #3

3 ASSESSMENT

Utilize a variety of
formative and
summative
assessments which
align to the intended
rigor of the essential
standards.

CHRONIC
ABSENTEEISM

OUTCOME: By the end of the
2023-2024 school year, Poe staff will
utilize Tier 1 programming and targeted
interventions to reduce chronic
absenteeism from 26% in the 22-23
school year to 19% or lower.

KEY DRIVERS

-l STRUCTURES:

Strengthen school team practices to
monitor attendance data and
determine need for intervention and
additional support.

2 ROOT CAUSES:

Understand root causes of student
absenteeism. Strengthen
programmatic responses to
attendance barriers.

3 FAMILY PARTNERSHIP:
Strengthen messaging to staff,
students and families around
attendance to school.

PROFESSIONAL DEVELOPMENT:
¢ Instructional Coaching

e Faculty Meetings

e Embedded learning in department & CT meetings
e Instructional Feedback Team




